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DOMAIN 4: PROFESSIONAL RESPONSIBILITIES
Component 4d: Participating in a Professional Community

Elements: Relationships with colleagues • Involvement in a culture of professional inquiry • Service to the school • Participation in school and district projects 

ELEMENT

L E V E L O F P E R F O R M A N C E

UNSATISFACTORY BASIC PROFICIENT DISTINGUISHED

Relationships with
colleagues

Teacher’s relationships with
colleagues are negative or 
self-serving.

Teacher maintains cordial rela-
tionships with colleagues to
fulfill duties that the school or
district requires.

Relationships with colleagues
are characterized by mutual
support and cooperation.

Relationships with colleagues
are characterized by mutual
support and cooperation.
Teacher takes initiative in
assuming leadership among 
the faculty.

Involvement 
in a culture of 
professional 
inquiry

Teacher avoids participation in
a culture of inquiry, resisting
opportunities to become
involved.

Teacher becomes involved in
the school’s culture of inquiry
when invited to do so.

Teacher actively participates in
a culture of professional
inquiry.

Teacher takes a leadership role
in promoting a culture of pro-
fessional inquiry.

Service to 
the school

Teacher avoids becoming
involved in school events.

Teacher participates in school
events when specifically asked.

Teacher volunteers to partici-
pate in school events, making a
substantial contribution.

Teacher volunteers to partici-
pate in school events, making a
substantial contribution, and
assumes a leadership role in at
least one aspect of school life.

Participation in
school and district
projects

Teacher avoids becoming
involved in school and district
projects.

Teacher participates in school
and district projects when
specifically asked.

Teacher volunteers to partici-
pate in school and district
projects, making a substantial
contribution.

Teacher volunteers to partici-
pate in school and district proj-
ects, making a substantial
contribution, and assumes a
leadership role in a major
school or district project.
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Sticky Note
Relationships with Colleagues:  Best practice is demonstrated when a teacher enjoys, encourages and leads extensive and highly professional relationships.  This may be observed as the teacher generously shares materials or expertise, or makes positive contributions to joint ventures such as planning units and lessons or designing common assessments or analyzing achievement data.  (p. 99)
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Sticky Note
Culture of Inquiry:  Distinguished practice is observed when a teacher models leadership and career long participation in growing in their knowledge of content, pedagogy, management and assessment.  The teacher also promotes a culture of openness and collaboration as may be demonstrated by mentoring new teachers, leading study groups, or facilitating various staff sub-groups.  (p. 99/101)
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Sticky Note
Service to School:  Exemplary practice is not only demonstrated by voluntary participation in ways to serve the school, but also by the assumption of leadership.  This may be demonstrated by mentoring student groups, coaching, planning or sharing professional development, working on school committees, or organizing social events.  (p. 101)
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Sticky Note
Participation...   Distinguished practice may be observed when a teacher takes a leadership or facilitation role in major initiatives, such as curriculum development, learning a new reading program, school-based inquiry.  (p. 101)


