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course, in many lessons, no such opportunities arise. Their
absence is not necessarily a sign of rigidity; rather, it may sim-

ply reflect either successful planning or a lack of opportunity.
(See Figure 4.16.)
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DOMAIN 3: INSTRUCTION
Component 3e: Demonstrating Flexibility and Responsiveness

Elements: Lesson adjustment • Response to students • Persistence 

ELEMENT

L E V E L O F P E R F O R M A N C E

UNSATISFACTORY BASIC PROFICIENT DISTINGUISHED

Lesson adjustment Teacher adheres rigidly to an
instructional plan, even when a
change is clearly needed.

Teacher attempts to adjust a
lesson when needed, with only
partially successful results.

Teacher makes a minor adjust-
ment to a lesson, and the
adjustment occurs smoothly.

Teacher successfully makes a
major adjustment to a lesson
when needed.

Response to students Teacher ignores or brushes
aside students’ questions or
interests.

Teacher attempts to accommo-
date students’ questions or
interests, although the pacing of
the lesson is disrupted.

Teacher successfully accommo-
dates students’ questions or
interests.

Teacher seizes a major opportu-
nity to enhance learning, building
on student interests or a spon-
taneous event.

Persistence When a student has difficulty
learning, the teacher either
gives up or blames the student
or the student’s home
environment.

Teacher accepts responsibility
for the success of all students
but has only a limited reper-
toire of instructional strategies
to draw on.

Teacher persists in seeking
approaches for students who
have difficulty learning, drawing
on a broad repertoire of
strategies.

Teacher persists in seeking
effective approaches for stu-
dents who need help, using an
extensive repertoire of strate-
gies and soliciting additional
resources from the school.
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Sticky Note
Lesson Adjustment:  Expert teaching is demonstrated when the teacher is able to make minor or major mid-stream adjustments, flexibly adapting the lesson in the face of student lack of understanding.  The experienced teacher anticipates ahead of time where alternate approaches may be needed, and has a response already planned.  (p. 88/90)
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Sticky Note
Response to students:  Distinguished practice is demonstrated as a teacher successfully adjusts a lesson in response to an unanticipated "teachable moment."  This may involve incorporating student interests, school or community events, or differentiated instruction. (p. 88/90)
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Sticky Note
Persistence:  Expert teaching is demonstrated when teachers are very effective and efficient at helping students overcome learning difficulties.  The teacher has created a culture where hard work is honored, and students are resilient and "gritty" in response to challenge.  Set-backs are not considered failures, and the teacher is unwilling to be finished with a lesson until all students have achieved.  "Whatever it takes" is being lived out in this classroom.  Neither students, home environment nor school structures are blamed as excuses for low achievement.  (p. 90)


